Claytor Lake Adventure Base

Budget Central Building

Detailed Description
Architects Help
Engineering Design Concrete
Engineering Design Structure
Engineering Footings
Excavate Site
Pour Footings
Purchase Steel
Erect Steel
Pour Basement Walls
Rough In Piumbing
Rough In Electrical
Rough In HVAC
Concrete Floors
Build Rough Outside Walls

Rough In Basement inside Walls

Fire Place

Kitchen Equipment Includes Tables

Install Kitchen Equipment
Final Plumbing
Final Electrical

Final HYAC
Install Septic
Finish Work
Stone Cladding
Retaining Walls and Steps
Windows and Doors

Wood Cladding and Paint

Final Cleanup
Flag Poles
Project Manager
Seeding
Total Cost
Contingency
Grand Total Cost

Working Estimate  Firm Estimate #'s
Prefiminary Cost 1 Preliminary Cost 2
4000

2500
1000
1500
12000
5500
155000
32000
15750
8000
15000
5000
50000
6500
12500
25000
85000
15000
20000
25000
15000
35000
30000
7500
25000
20000
5500
2500
2500
15000
2000
656250
93750
750000

Issued Contracts
Contact Costs

Final Costs

Variance
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Company: BRMC

Project: Claytor Lake High Adventure Base
Author: Smith Chaney

Account:

Date: 24-Jan-2006

Oct 2005 Nov2005 Dec 2005 Jan2006 Feb 2006 Mar2006 Apr2006 May2006 Jun20068 Jul2006 Aug2006 Sep2006 Oct2006 Nov2006 Dec 2006 Jan2007 Feb 2007 Mar 2007 Apr 2007
20301020309 192989 19298 18287 17279 19298 18288 18287 17277 17276 16265 15255 15254 14244 14243 13232 12224 14243 13233 13

b

Fxecutive Board Apprpval Phase|1.1
|

[2] Design Util
[3] Clear Sfte §
[
[4] Construct Utilitles $374,000
1
[5] Design Docks
=)
[6] Build Docks $] 75,000
00

f&] Order [Steel for C

[9] C B Foundation $4

E ; e
1] Rough i
==
[12] ¢

$28,000

I I =0 bt ) e e e
Is $6,500
[14] Interior Walls $12,500

]
[16] Fire Plage $25,000

[16] Elect, Pibg, HVAC $85,01

]

[
[17] Finish Work $135|000

=]
[18] Install Fixturgs $15,000

| Board App

[20] Staff Lodge $200,000

—
[21] $hower Hopise $125,000
[
[22] Welcome Center $25,000

[23] Participgnt Housing $100,000

[

% Done Remaining Duration Float Negative Float Zero duration event

Page: 1 of 2 “Day" runs from 8:00 am until 7:59 am on following day.
Only critical dependencies are shown. “Critical” is float not greater than 0 calendar days.




Company: BRMC

Project: Claytor Lake High Adventure Base
Author: Smith Chaney

Account:

Date: 24-Jan-2006
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[24] Chapel $25,0(

o
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% Done Remaining Duration Float Negative Float Zero duration event
Page: 2 of 2 "Day" runs from 8:00 am until 7:59 am on following day.

Only critical dependencies are shown. "Critical” is float not greater than 0 calendar days.




Company:
Project:
Author:
Account:
Date:

BRMC
Claytor Lake High Adventure Base
Smith Chaney

24-Jan-2006

[1] Executive Board
pproval Phase 1.1

FIXKED  [20-Sep-2005
22-Jun-2005  01-Feb-2006

[7] Design Central
Building $4,000

FIXED

[20-Sep-2005 [07-Feb-2006

07-Feb-2008 |05-Sep-2006

(2] Design Utilities $15
000

26-Apr-2006

[17-May-2006

17-May-2006 [14-Jun-2008

[4] Construct Utilities
374,000

13-Dec-2005 |02-May-2006

02-May-2006 |28-Nov-2006

[11] Rough in Elect,
Plbg, HVAC $28,000

[12] Concrete Floors $50
000

13-Jun-2006

[04-Jul-2006

04-Jul-2006  [01-Aug-2006

20-Sep-2005 [01-Nov-2005

[3] Clear Site $50,000

01-Feb-2006 21-Mar-2006_|02-May-2006

20-Sep-2005 [24-Jan-2006

09-Jan-2007  20-Feb-2007
[6] Build Docks $175,000

FIXED 20-Feb-2007

29-Mar-2006  [26-Apr-2006

[5] Design Docks

05-Sep-2006 [09-Jan-2007

1-Feb-2006 [EVENT
' [8] Order Steel for C.B.
32,000

FIXED  [01-Feb-2006

01-Feb-2006 [29-Mar-2006
[9] C B Foundation $40
000

21-Mar-2006 _ [16-May-2006

20-Sep-2005 [EVENT

[19] Board Approval of
other Construction

24-May-2006 _[24-May-2006

Early Start

_|EarlyFinish

Task Name or Description

Late Start

Late Finish

[10] Erect CB Steel $155
000

16-May-2008 [13-Jun-2006

24-May-2006 31-Jan-2007
[20] Staff Lodge $200

000

FIXED 31-Jan-2007
16-Aug-2006  31-Jan-2007
[21] Shower House $125
000

FIXED 31-Jan-2007
27-Sep-20068  31-Jan-2007
[22] Welcome Center $25
000

FIXED 31-Jan-2007
24-May-2006 31-Jan-2007
[23] Participant Housing
$100,000

FIXED 31-Jan-2007

08-Nov-2008 31-Jan-2007
[24] Chapel $25,000

CIVED R lan 2007

Eand =3

N
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“Day" runs from 8:00 am until 7:59 am on following day.

Only critical dependencies are shown. "Critical” is float not greater than 0 calendar days.




Company: BRMC
Project:

Author: Smith Chaney
Account:

Date: 24-Jan-2006

Claytor Lake High Adventure Base

14-Jun-2006 _ {12-Jul-2006

19-Jul-2006 __ [11-Oct-2006

[13] Exterior Walls $6
500

23-Jan-2007 _[20-Feb-2007

[16] Elect, Plbg, HVAC
85,000

05-Sep-2008 [28-Nov-2006

14-Jun-2006  [19-Jul-2006

[14] Interior Walls $12
1500

01-Aug-2008 _(05-Sep-2008

26-Dec-2008 |20-Feb-2007

[18] Fire Place $25,000

|

FIXED _ [20-Feb-2007
Early Start __|EarlyFinish

Task Name or Description

Late Start Late Finish

28-Nov-20068 20-Feb-2007

[17] Finish Work $135

000

I

FIXED _  [20-Feb-2007

|

09-Jan-2007 __20-Feb-2007

18] Install Fixtures
15,000

120-Feb-2007

J

o
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“Day” runs from 8:00 am unti! 7:59 am on following day.
Only critical dependencles are shown. “Critlcal” is float not greater than 0 calendar days.




- ¥ -

Company: BRMC

Project: Claytor Lake High Adventure Base
Author: Smith Chaney

Account:

Date: 24-Jan-2006
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Fﬂ Fxecutive Hoard Apprpval Phase 1.1

[2] Design Utilfties $15,000

[3] Clear Site $50,000
===
[4] Construct Utilities $374,000
I
[5] Design Docks
EE=sstee momans)|
[6] Builg Docks $175,000
00

ﬁB} Order [Steel for C|B. $32,00D

[6] C B Foundation $40,000 |

g 0 E
[110] Erect ¢
[11] Rough'i bg, HVAC $28,000
|___: EE TR IR
[12] Concrete

 Exs = ==
[14] Interior Walls $12,500

——
[13] Exterior Wa

.
[15] Fire Plage $25,000

[16] [Elect, Plbg, HVAC $8

[
(7] Finish {Work $135(000

|
[18] Insfall Fixtures $15,000
uction |

[20] Staff Logge $200,0p0

[21] $hower Hopise $125,000

[
[£2] Welcorpe Center $25,000

[
[23] Participgnt Housing $100,000
[ [
% Done Remaining Duration Float Negative Float Zero duration event
Page: 1of 2 “Day" runs from 8:00 am until 7:59 am on following day.

Only critical dependencies are shown. "Critical" is float not greater than O calendar days.
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Company:
Project:
Author:
Account:
Date:

BRMC
Claytor Lake High Adventure Base
Smith Chaney

24-Jan-2006
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[24] Ch

hpel $25,000

Page: 2 of 2

“Day" runs from 8:00 am until 7:59 am on following day.
Only critical dependencies are shown. "Critical” is float not greater than 0 calendar days.




Company:
Project:
Author:
Account:
Date:

BRMC
Claytor Lake High Adventure Base
Smith Chaney

24-Jan-2006

Sep-2005 |[EVENT
[1] Executive Board
pproval Phase 1.1

FIXKED  [20-Sep-2005 |
22-Jun-2005 01-Feb-2006

[7] Design Central
Building $4,000

FIXED

3

[20-Sep-2005 [07-Feb-2006

07-Feb-2006 _[05-Sep-2006

[2] Design Utilities $15
000

13-Dec-2005 [02-May-2006

20-Sep-2005 _|01-Nov-2005

[4] Construct Utilities
374,000

26-Apr-2006

[17-May-2006

17-May-2006 [14-Jun-2006

[11] Rough in Elect,
Plbg, HVAC $28,000

[12] Concrete Floors $50
000

02-May-2006 [28-Nov-2006

13-Jun-2008

[04-Jul-2008

04-Jul-2006  [01-Aug-2006

[3] Clear Site $50,000

01-Feb-2006 21-Mar-2006 _ [02-May-2006

09-Jan-2007  20-Feb-2007
[6] Build Docks $175,000

FIXED 20-Feb-2007

20-Sep-2005 [24-Jan-2006

29-Mar-2006 _ [26-Apr-2006

[5] Design Docks

[10] Erect CB Steel $155
000

(05-Sep-2006 _[09-Jan-2007

16-May-2006 |13-Jun-2006

01-Feb-2006 |[EVENT |
[8] Order Steel for C.B.
$32,000

FIXKED  |01-Feb-2008 |

01-Feb-2006 [29-Mar-2006
[9] C B Foundation $40
000

21-Mar-2006  |16-May-2006

20-Sep-2005 _[EVENT
[19] Board Approval of
lother Construction

[24-May-2006 _[24-May-2006

Early Start

_|EarlyFinish

Task Name or Description

Late Start

_|Late Finish

24-May-2006 31-Jan-2007
[20] Staff Lodge $200

000

FIXED 31-Jan-2007
16-Aug-2006 31-Jan-2007
[21] Shower House $125
000

FIXED 31-Jan-2007
27-Sep-2006  31-Jan-2007
[22] Welcome Center $25
000

FIXED 31-Jan-2007
24-May-20068 31-Jan-2007
[23] Participant Housing
$100,000

FIXED 31-Jan-2007

08-Nov-2006  31-Jan-2007
[24] Chapel $25,000
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"Day" runs from 8:00 am until 7:59 am on following day.

Only critical dependencies are shown. "Critical” is float not greater than 0 calendar days.
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Company: BRMC
Project:

Author: Smith Chaney
Account:

Date: 24-Jan-2006

Claytor Lake High Adventure Base

14-Jun-20068  [12-Jul-2008

19-Jul-2006  [11-Oct-2008

[13] Exterior Walls $6
500

[16] Elect, Plbg, HVAC
000

¥

23-Jan-2007  [20-Feb-2007

Sop-2006  [28-Nov-2006

14-Jun-2006 _[19-Jul-2006

[14] Interior Walls $12
500

01-Aug-2008 _|05-Sep-2008

26-Dec-2008 _ 20-Feb-2007

[15] Fire Place $25,000

FIXED

4

_ [20-Feb-2007 |

Early Start  |[EarlyFinish

'Task Name or Description

Late Start [Late Finish

28-Nov-2008 20-Feb-2007 |

[17] Finish Work $135
000 }
FIXED _ 20-Feb-2007 |

09-Jan-2007 20-Feb-2007 |
[18] install Fixtures |
15,000 |

FIXED 20-Feb-2007 |
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"Day" runs from 8:00 am until 7:59 am on following day.
Only critical dependencles are shown. "Critical” Is float not greater than 0 calendar days.




